(v T” of

Approved For Release ZOWP78-04718A0{)é300430049-8

PRC Action No. DD/§-27-88 ER 10-588

DD/S 57-2200
SUBJECT: GCIA Civilian Specislist Resarve

1. PURPOBE

To establish & readily available pocl of civilian specialists
whose skille would be required by the wyt&mm&mw
geoeral emergency, and to provide internal Agency training for sech
individuals,

2. BACKGRUUND

a. I February 1956, the Office of Defounse Mobilization, under
authority contained in Executive Urder 10640, imvited the Agency te es-
wms‘mammmmemamm to be compesed
of sendor clvilias sxecutives, Amamadwmmi:gﬁw-
M.ianwnt«&iniaﬁ:ﬂimmﬁﬁﬁ&ew&da
greater need for & specislist resarve of technical persownel than it did
for an executive reserve st & highar echelon,

b. Cn 13 September 1956, & staff study, “CIA Bpecisilst Reserve
Program®, was presented to the CIA Career Council. Attached theveto
was A proposed Agency regulstion to implement the program. The Caresr
Coancil approved the staff study in principle, Dul recommended that &
pilot project be prepared for subwmission to the Project Review Committee
in Heu of establishing the Resszve by regulation.

c. This praject, if spproved, would be sdministered by the
Dirsctor of Perscanel. An initisl suthorizstion of 230 spaces is requested,
Mﬁk”ﬁﬂﬂﬁ%ﬁﬁﬁmﬂﬁ””%ﬁ will be obligated
duriag the {irst year.

d. In order to implement this program, it is estimated that
Y zmm&mﬁnmwmmmmasntw.
¥unds for the program were eriginally included in the preliminsry es-
timates of the Office of Personnel for ¥Y 1938, but this war deleted at
subsequent Bareau of the Budget hearings, with the usderstandiag that
mpwmamwwwﬁmiwn;pma H ap~
proved, the project will be included in the FY 1958 operating budget for

the Uffice
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' ; -% 3 : stimated that the
the Gifice of Personnel in the amount of 333, 100, it_ is esti
swin of $158, T00 will be required in ¥Y 1939 to provide for the full com-
plement of 50 members.

1t is proposed thet the CIA Givilisn Specialist Rescrve Program,
as amma?m:. be approved in the amoont nt $33, 160, nb;tct te the
svailability of funds from the }'Y 1938 Opersting Budget of the Alfice of
Fereonael,

4, ACTION
a. The Committee reviewed subject propessl in depth in the
weeting of 1 August 1957,

b. It is the position of the Committee that:

' ' ! < falist

{1} The Agency should initiate s Mmited Civilisn Special
deserve Program as & pilot activity, coufined largely
to the Uffice of Communications,

{2) Contingent upon the success of the initial phase, the
altimate magnitude may smount to & program of 2%
active reservists and sn annual direct cost approxi.
mating $158, 700, subject to the svallability of funds
from within the regularly approved Uperating Badget
of the Office of Fersomncl,

{3) Ne reservists are to be placed on active duty under
this program in & manner thas will raise security
problems,

{4) The DD/P coucurrence is subject o the provision
that no transient, cn-the-job trainiag is to be cone

ducted within the DD/P s s whole, a8 a part of this
ProOgram,

o 2e
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5. ks asidads oA Thon

it {8 recommended that the Uirector of Central Inteiligence approve
the project, as proposed, and subject to the position of the Commiitee, an
noted above,

N U

/s/ 10 Jan 1958 /s 15 Jan 58
for Geputy Lirector {Plans) Deputy isspector General

¢ bt

25X1A9%9a

/s/ Robert Amory, Jr. Jan 17 1958  /s/
Heputy Director {Intelligence) ——  CThairman, PEG IS Jan 58

/s/ H. Gates Lloyd 1l Jan 58 /s/ C. P. Cabell
Assist. Ceputy Director Support)  Deputy Uirector, Central intelligence

APPRUVED

(Signed) A. W. Dulles
iirsctor of Central Intelligence
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